
 

 

April   1,   2020  
 
Dear   NMS   Community,  
 
I   hope   this   correspondence   finds   you   and   your   family   healthy   and   safe.     These   are   interesting   times   as   we   try  
to   navigate   a   new   set   of   standards   and   expectations   for   communication   and   learning.    Through   open  
communication   and   remaining   flexible   in   our   thinking,   we   will   be   able   to   work   together   to   support   one  
another   in   moving   forward.  
 
As   many   of   you   already   know   at   this   point,   Governor   Baker   has   closed   schools   until   May   4th.   At   Norwell  
schools,   we   are   going   to   be   shifting   our   focus   from   an    enrichment   model   to   an   instructional   model    that  
includes   the   introduction   of   new   concepts,   skills,   and   information   in   order   to   move   the   learning   of   our  
students   forward.    Our   goal   is   to   begin   this   new   learning   framework   on   Monday,   April   6th,   with   more  
definitive   detail   coming   from   your   student’s   teachers   by   the   end   of   this   week.     As   Monday,   April   6th   is   the  
beginning   of   Quarter   4,   students   will   begin   their   Quarter   4   exploratory   classes.  
 
Structure:    We   will   be   teaching   using   “remote   learning”.   This   does   not   mean   that   everything   will   be   done  
online,   but   technology   is   a   way   to   provide   communication.    Teachers   will   communicate   the   platforms   that  
they   will   be   using   to   convey   information,   teach   skills   and   concepts,   provide   learning   opportunities   and  
activities,   answer   questions   and   provide   clarification,   assess   student   learning,   grade   work,   and   provide  
feedback.    Schoology   and   email   will   be   primary   forms   of   communication   so   students   should   be   checking  
both   regularly   for   updates.   
 

We   do   know   that   Schoology   has   been   difficult   to   access   recently.    This   is   a   result   of   more   people  
being   online   and   using   Schoology   across   the   country   for   remote   and   online   learning.    If   you   are   not  
able   to   login   to   Schoology,   please   be   patient,   and   try   again.    We   have   contacted   Schoology   and  
they   are   working   on   improving   access   and   capacity.  

 
We   are   not   intending   to   replicate   a   traditional   school   day,   rather   our   goal   is   to   provide   students  
opportunities   to   continue   with   the   curriculum   with   the    most   essential    concepts   in   a   learning   environment  
that   is   supported   at   home.   Learning   opportunities   will   include   direct   or   indirect   instruction,   student  
activities,   opportunities   for   questions   and   answers,   and   teacher   feedback.     Most   student   activity   will   be  
independent   in   nature   with   scheduled   opportunities   for   student-teacher   interaction.  
 
Please   note   that   teachers   will   try   to   be   flexible   in   providing   these   opportunities   for   learning,   recognizing  
that   not   all   students   may   be   able   to   access   technology   readily   or   be   available   at   the   same   time.    Likewise,  
we   ask   families   to   be   flexible   with   teachers   as   they   learn   to   navigate   this   new   form   of   learning   while  
managing   their   own   families   in   their   homes.    Communication   will   be   key   as   we   navigate   this   new   ground.  
 
The   remainder   of   this   letter   will   provide:  

● more   information   about   the   “remote   learning”   environment  
● a   structured   schedule   for   two   way   communication   between   student   and   teacher  
● a   question   and   answer   section   with   some   commonly   asked   questions.  

 
 

 



 

 

As   you   read   through   this   information,   please   remember   the   following:  
● we   are   experiencing   a   unique   and   unprecedented   period   of   history  
● the   school   understands   that   families   have   unique   circumstances   and   different   needs  
● families   understand   that   this   is   the   first   time   the   school   has   provided   learning   in   this   fashion  
● there   should   be   open   communication   between   families   and   school   so   we   can   support   one   another  
● we   must   all   be   flexible   in   our   thinking,   expect   challenges,   and   be   open   to   trying   something   new  

 

Norwell   Middle   School:   Remote   Learning  
4   Instructional  
Concepts:  
For   Each  
Lesson/Unit  

Description:  Examples:    There   are   more   options   than   stated   below   but   we   wanted   to   show   a   range  
of   examples   to   allow   for   choice   and   variation   depending   on   each   teacher,   their   subject,  
and   the   needs   of   the   students.  

Direct   or  
Indirect  
Instruction  

One   Way  
Communication   -  
provided   prior   to   the  
scheduled   time   of   Two  
Way   Communication  

● Screencast   with   teacher’s   voice   or   Video   of   Lecture,   “talk”,   content   delivery,  
skill   demonstration,   lab   demonstration  

● Assigned   reading   from   textbook,   articles  

● Detailed   written   information/instructions   from   staff   member  

● Khan,   Youtube,   Discovery   Ed,   or   other   previously   created   content   

Student   Activity  
or   Product  

Call   to   Action   -  
Assigned   at   any   point  
before   “scheduled  
time   with   teacher”   but  
may   be   due   after  
“scheduled   time   with  
teacher”   particularly   if  
help   is   needed  

● Answering   questions   or   completing   activity   with   information   or   learned   skills  
from   direct   or   indirect   instruction  

● Worksheet   with   assigned   activity   based   on   instruction  

● Project   completed   with   information   or   skills   learned   from   instruction  

● Written   Assignment   to   demonstrate   understanding   from   instruction  

Two   Way  
Communication  
(Opportunity   for  
Q&A)  

Reexplanation   of  
information   or   skill;  
clarification   of   student  
activity.    Scheduled  
time   so   students   know  
when   they   can   have  
access   to   teachers.  
Not   required   if   a  
student   does   not   have  
questions   or   need  
clarification.  

● Schoology   Conferences   (2-way   communication)  

● Schoology   Updates   -   students   enter   questions,   teacher   or   other   students  
answer  

● Schoology   Discussions   -   students   enter   questions,   teacher   or   other   students  
answer  

● Email  

● Google   Docs   (Running   list   of   questions   &   answers)  

Teacher  
Feedback  

Dialogue   About  
Improvement    &  
Formal   Grading   -   
after   the   2-Way  
Communication   and  
when   assignments   are  
completed   by   student  
 

● Correction   of   Assessments   /   Assignments  

● Conferencing   (2-way   communication)  

● Annotated   written   work   or   rubric   feedback  

● Individualized   Feedback   in   Schoology   gradebook   comments   or   on   Google  
Docs  

 
 
 



 

 

Curriculum:    We   will   focus   on   what   is    most   essential    for   students   to   learn.    By   completing   the   assigned  
work   of   the   teacher,   students   will   be   more   prepared   to   continue   their   learning   when   we   return.   
 
Special   Education:    Special   Education   teachers   and   related   service   providers   will   continue   to   support   their  
students.   There   will   be   continued   communication   between   special   education   teachers,   related   service  
providers,   and   subject   teachers.   Teachers   will   be   able   to   answer   questions   students   may   have   and   provide  
resources   that   help   students   develop   the   skills   necessary   to   access   their   education.  
 
Instruction:    There   are   a   variety   of   ways   teachers   will   provide    Direct   and   Indirect   Instruction .    Direct   and  
Indirect   Instruction   is   one   way   communication   that   teachers   provide   for   their   students   in   teaching   or  
explaining   new   content.    This   instruction   may   be   delivered   in   a   number   of   ways,   such   as   videos   of   teacher  
led   lessons,   readings   from   textbooks,   books   or   articles,   videos   from   outside   sources   like   Discovery   Ed,   Kahn  
Academy,   or   BrainPop,   or   other   methods   in   Schoology.    Students   will   be   provided   information   about   how  
and   when   to   access   this   instruction   and   complete   assignments   associated   with   the   instruction.  
 
Student   Activity   or   Product:     After   students   receive   the   Direct   and   Indirect   instruction   from   their   teachers,  
they   will   have   assignments   to   complete.    These   assignments   may   be   completed   right   away   or   over   the   course  
of   the   week   as   guided   by   the   teacher.    When   students   have   questions   or   need   to   check   in   with   teachers  
regarding   the   instruction   provided   or   the   assignment,   they   can   always   email   their   teachers.    Additionally,   we  
have   created   a   schedule   for   week   1   (below)    with   a   30   minute   session    where   each   student   can   check   in   with  
their   teacher   with   specific   questions   and/or   support   in   understanding   the   material   or   directions.   

 

Time   Range   
30   minute   sessions  
(Approximate   Range)  

Monday,   April   6  Tuesday,   April   7  Wednesday,   April   8  Thursday,   April   9  

Block   1  
9:00am   -   10:00am  

Day   1   -   Period   A  
 

WHAT   I   NEED   (WIN)  Day   2   -   Period   F  Day   2   -   Period   C  

Block   2  
10:00am    -   11:00am  

Day   1   -   Period   B  
 

Day   1   -   Period   E  Day   2   -   Period   G  Day   2   -   Period   B  

Block   3  
11:00am   -   12:00pm  

Day   1   -   Period   C  Day   1   -   Period   F  Day   2   -   Period   E  
 

Day   2   -   Period   A  

Block   4  
12:00pm   -   1:00pm  

Day   1   -   Period   D  Day   1   -   Period   G  Day   2   -   Period   D  WHAT   I   NEED   (WIN)  

 
Two   Way   Communication   (opportunity   to   check   in   with   teachers):     This   scheduled   time   (in   the   above  
chart)   gives   students   the   opportunity   to   ask   clarifying   questions   or   ask   teachers   to   re-explain   the   instruction  
(similar   to   a   late   night).   Note:   teachers   will   not   be   holding   “class   time”   during   their   assigned   block.    Rather  
the   “30   minute   scheduled   time”   is   a   time   when   teachers   are   available   to   help   students   and   answer   questions.  
Students   are   not   required   to   attend   the   “scheduled   time”   but   should   participate   as   needed   in   order   to  
ensure   they   are   learning   the   material.     There   are   a   number   of   platforms   in   which   this   can   be   done,  
including   but   not   limited   to   a   two-way   video/audio   conference,   a   shared   Google   doc,   a   discussion   board   /  
blog   in   Schoology,   or   email.   Any   interactions   with   students   will   not   be   recorded.    Each   teacher   will  
communicate   with   his/her   classes   to   inform   students   of   the   scheduled   time   for   the   Two   Way   Communication  
and   the   platform   that   will   be   used.      In   some   cases,   the   teacher   may   set   up   another   time   for   Two   Way  
Communication.  



 

 

 
WIN   (WHAT   I   NEED):  
This     is   a   time   in   which   students   can   do   a   number   of   things   to   progress   their   learning.    Some   ideas   are:  

● Ask   for   additional   support   /   conference   with   teacher   or   counselor   as   needed   and   set   up   with   teacher  
● Engage   with   instructional   material   provided   by   the   teachers  
● Complete   assignments  
● Work   on   projects   /   writing   assignments  
● Get   some   physical   activity   (outside   if   able)  

 
Feedback   &   Grading:    Teachers   will   be   grading   student   work   and   providing   them   with   feedback.   These  
grades   will   allow   teachers   to   provide   feedback   to   students   on   the   quality   of   their   work   or   the   demonstration  
of   the   knowledge   and   skills.   As   the   grades   can   be   utilized   to   determine   an   overall   grade,   graded   assignments  
will   allow   students   to   maintain   or   improve   their   overall   grade   in   each   class   based   upon   their   performance.  
While   grades   are   important,   the   overall   focus   is   upon   the   continued   learning   of   skills   and   content.   
 
 
As   always,   please   contact   us   if   you   have   any   questions   or   concerns.   
 
 
Respectfully,  
 
 
Derek   J.   Sulc,   Principal  
Catherine   Hyder,   Assistant   Principal   
 
 
Frequently   Asked   Questions:   

 
Q:   How   often   will   teachers   be   posting   direct/indirect   instruction?   
 
A:   In   an   effort   to   be   flexible   with   students   and   staff,   that   answer   varies   by   teacher   and   department.   We  
expect   teachers   to   provide   a   weekly   update   with   expectations   for   the   given   week.   This   update   will   be  
provided   in   Schoology   Updates   for   each   course   on   a   weekly   basis.   
 
 
Q:   What   happens   to   the   structure   of   term   three   and   term   four?  
 
A:    For   year   long   classes,   term   three   and   term   four   are   combined,   and   there   will   be   one   grade   issued   at   the  
end   of   the   year.    Since   Monday,   April   6th   is   the   beginning   of   Quarter   4,   students   will   begin   their   new  
Quarter   4   exploratory   classes   that   Monday   with   remote   learning.  
 
 
Q:   Do   the   grades   earned   during   remote   learning   count?  
 
A:    Yes.   As   we   engage   in   remote   learning,   teachers   will   be   grading   new   material   that   can   improve   a  
student’s   term   grade.   
 
 



 

 

 
Q:   Will   there   be   “live”   teaching?  
 
A:    When   you   consider   the   four   important   concepts   we   have   identified   for   learning,   students   must   have   the  
ability   to   ask   questions   and   receive   answers.   Direct   instruction   will   not   be   live,   but   it   will   be   provided  
through   a   form   of   one-way   communication   (i.e.   video   lectures,   screen   casts,   written   instructions,   Youtube  
videos)  
After   direct   instruction   takes   place,   there   will   be   two   30-minute   blocks   per   class   per   week   (exploratory  
classes   will   have   one   30-minute   block   per   week)   for   students   to   ask   questions   and   receive   answers.   
 
Q:   Will   all   Q&A   blocks   (two-way   communication)   take   place   in   a   live   streaming   format   (Schoology  
Conference   or   Google   Meetings)?  
 
A:   No,   not   all   Q   &   A’s   will   be   live   streamed.   Though   some   may   take   place   using   a   Schoology   Conference  
or   Google   Meetings,   some   staff   may   use   different   methods.   All   staff   is   expected   to   be   available   to   provide  
answers   during   a   designated   schedule.   
 
 
Q:   What   if   I   have   an   issue   with   my   technology   and   cannot   access   the   provided   lessons?  
 
A:   We   ask   that   technology   issues   that   prevent   overall   access   be   directed   to   Mrs.   Carton  
( jacqueline.carton@norwellschools.org )   through   email.   She   will   escalate   the   concern   to   the   administration  
if   this   issue   remains   unresolved.    As   more   people   are   online   and   Schoology   is   being   used   more   across   the  
country   for   remote   and   online   learning,   there   may   be   delays   with   technology.    If   you   are   not   able   to   login   to  
Schoology,   please   be   patient,   and   try   again.   
 
 
Q:   What   if   someone   in   my   family   gets   sick   or   if   my   teacher   gets   sick   during   the   remote   learning  
process?  
 
A:   The   health   of   our   students   and   staff   is   our   first   priority.   There   is   no   set   answer   for   some   of   the   variability  
when   facing   a   global   pandemic.   We   will   be   as   flexible   as   we   can   as   the   administrative   team   takes   on  
concerns   on   a   case   by   case   basis   and   we   expect   families   and   students   to   be   as   flexible   as   they   can   be   with  
their   teachers.  
 
Q:   What   will   Special   Education   Services   look   like?  
 
A:   Special   Educators   are   available   to   support   students   in   their   learning.   Special   Educators   and   related  
service   providers   will   be   in   touch   individually   with   families.  
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